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1.0 
Project Scope  
 
Acartha Group has requested a scope of work, deliverables and related costs for the 

strategic development, design and execution of its new corporate website. 

 

The project scope consists of the following components: 

 

2.1 Corporate Website 

2.2 Mobile-Aware Functionality 

 

  

Timeline: 8 - 12 Weeks in total.  

Blink will provide Acartha Group with a detailed project timeline upon project engagement. 
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2.1 
Corporate Website 
 

The Acartha Group online environment must interactively share information, integrate with 

new and existing technology systems, and align with overall corporate messaging and 

business strategy. From a creative perspective, the corporate website must evoke emotion 

and magnify the Acartha Group brand identity.  

 

Blink uses leading web tools and languages, including: HTML 5, HTML, XML, Java, JSP, 

Cold Fusion, ASP, PHP, DB2, Oracle, MySQL, SQL Server, streaming media, and Flash.  

 

The following is Blink’s typical process for web development, structured to ensure that all 

design and development meet client expectations (some stages may not apply to this 

project). 

  

 

 

EXECUTIVE BRIEFINGS

COMPETITIVE AND INDUSTRY REVIEW

MESSAGE DEVELOPMENT

»

WIREFRAME / NAPKIN CREATION

GRAPHIC DESIGN

CONTENT GATHERING

CODING AND PROGRAMMING

APPLICATION INTEGRATION

CONTENT MANAGEMENT STRATEGY

SERVER CONFIGURATION

CONTENT LOADING

TESTING
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Blink will engage with multiple Acartha Group executives at various levels to create and 

deliver a website that meets the project’s requirements and objectives. Acartha Group’s 

website will require strategy, architecture development, copy development, graphic design, 

and technical services surrounding site coding, and content loading, testing and privacy 

considerations. 

 

The site will be based on the sitemap found in Appendix A (A.1) 

 

Deliverables: 
 Briefings and communication strategy 

 Architecture and navigation development 

 Wireframe creation 

 Graphic design and preparation  

 2 rounds of concept modifications 

 Coding based on site requirements 

 Content Management System integration 

 SEO Configuration 

 Site entrance programming 

 First draft copy to be provided by client 

 Copy editing and proofing 

 Content loading 

 Testing and refinement 

 Site launch 

 Project Management 

 

 CMS license as well as Hosting and maintenance recommendations will be 

provided (hosting services are available if necessary) 

 An additional SOW and costs will be provided for photography selection and usage 

based on recommendations, client selection and approval 
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2.2 
Mobile-Aware Functionality 
 

The delivery of Acartha Group’s website based on device platform will present Acartha as a 

forward-thinking firm that utilizes the most current technologies to deliver a clean, clear and 

precise message.  

 

The goal of mobile-aware development is the creation of a responsively designed website. 

Responsive web design means creating an adaptive design that's aware of the context it's 

viewed in and optimizes its display accordingly. Using a common set of content, and code - 

responsive design provides the following benefits. (This is a short list, but the benefits are 

significant.) 

 When content needs to be updated, it's updated one time, in one location, and that 

change is reflected on every device and screen size  

 Web page designs adapt dynamically to any screen size to present a layout that is 

appropriate to the device, be it a phone, a tablet, or a large monitor, a TV, etc. 

Consideration for those different devices is built into the design from the start  

 URL structure (and therefore links, which might be shared, or crawled by search 

engines) work universally across all devices and screen sizes  

 We don't need to revise or create a new website to adapt to each new device or 

screen resolution that comes out, one website will serve them all now, and in the 

future 
 It also takes into account a few things like providing, phone links for phone 

numbers, and it responds to orientation changes on devices 
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4.0 
Project Component Costs 
 

This proposal contains estimated costs based on a fixed bid in accordance with existing 

project scope.  

 

 

 

 

 

 

 

 

Design, Development and Execution 

 Corporate Website    $ 55,000.00 

 Mobile-Aware Functionality    $ 20,000.00 

 

 

 

 

 

 

 

 

 

 

 

 
 
*Estimated costs do not include costs associated with the research, collection or acquisition of 
photography, image license fees, printing, and/or paper, web hosting, licensing of third-party 
applications, or commerce components, such as secure certificates, payment gateways, or merchant 
accounts. Estimated costs do not include costs associated with trademark or copyright research and 
applications, postage or overnight delivery fees or international calls. Which if required, the client agrees 
to pay as an additional fee. All line items do not include any travel costs that may be associated with the 
project, which, if incurred, shall be paid for by the client. 
 

 

 

 

 

 

 

  

Case: 4:12-cv-00080-CEJ   Doc. #:  397-8   Filed: 06/19/15   Page: 24 of 40 PageID #:
 10426



Acartha Group 

2011 Corporate Website 

Scope of Work 

 

 Acartha Group 2011 Website Redesign  |  8/14/11 

 Page 6 of 7 

5.0  
Approval 
 

Budgetary Approvals:  
 

All project costs are based on fixed cost basis determined by current needs described by 

the Acartha Group team. If the project extends past the project scope or the agency 

estimated project hours, due to specific requests made by the client during the development 

process, the agency will notify Acartha Group and provide the client with an adjusted scope 

of work including details pertaining to additional project hours and costs for which the client 

understands and agrees to pay additional related fees.  

 

A deposit of 50% of the project costs will be required to initiate the project. Upon creative 

review and approval, Blink will deliver an invoice for a second payment of 25% for each 

project component. The balance of the project cost (25%) and any associated additional 

costs will be due upon delivery of each project component. 

 

Pricing reflects agency fees and does not include costs associated with the collection, or 

acquisition, of photography, image license fees, printing, and/or paper, web hosting, 

licensing of third-party applications, or commerce components, such as secure certificates, 

payment gateways, or merchant accounts. Estimated costs do not include costs associated 

with trademark or copyright research and applications, postage or overnight delivery fees or 

international calls, which if required, the client agrees to pay as an additional fee.  

 

All line items do not include any travel costs that may be associated with the project, which, if 

incurred, shall be paid for by the client. 

 

 

 

EXECUTED AND AGREED TO BY THE PARTIES HERETO: 

 

Blink 

 

Acartha Group 

 

Bill Lawlor 

2000 Post Road, Suite 205 

Fairfield CT 06824 

 

Doug Morriss, Chairman & CEO 

 

Signature________________________________________ 

  

Date:__________________________ 
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A.3 
Agency Overview 
 

Blink, a sales & marketing communications agency, combines strategic planning, award 

winning design, brand strategies and leading technologies to deliver complete sales and 

marketing communication solutions for our clients. Headquartered in Fairfield CT, the agency 

focuses on three primary areas; executive communications, brand and marketing 

communications, and the integration of marketing programs within our client's sales 

processes geared towards increasing top-line revenue growth and driving efficiencies 

throughout the sales cycle. 

 

Blink performs these services for companies such as LogicSource, Acartha Group, Y&R, LG, 

RelaDyne, TransPerfect, Touch Commerce, Domus, Winderemere Island, VGS Creative, 

LifeCare, Iconoculture, DSA Encore, Kidd & Company, Wolf Means Business, Vumber, 

Coastal Construction Group, SCI Worldwide, Story (formally Byte Interactive), RK Marketing 

and Cava Capital. 

 

Contact information: 
Blink 

20 Marshall Street 

Suite 105 

South Norwalk, CT 06854 

203.856.8353 

www.blinkmkg.com 

 

Bill Lawlor, CEO 

blawlor@blinkmkg.com 

 

Blink Team: 
Bill Lawlor: Account Director  

Sean Bates: Chief Creative Lead 

Attila Kelemen: Chief Strategist, Account Director 

Carson McComas: Technical Director, Technical Programming, SEO/SEM 

Cynthia Miller: Graphic Designer 

Lisa Schneider: Director, SEO/SEM and Social Media Strategies 

Steve Morenberg: Creative Director, Copy  

Chris Jones: Animation Designer 

Yrving Torrealba: Creative Director, Flash, Animation & Emerging online technologies 

Dane Hansen: Creative Director, Flash & Emerging online technologies 
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* Connectivity to external site if a site is available.

Case: 4:12-cv-00080-CEJ   Doc. #:  397-8   Filed: 06/19/15   Page: 28 of 40 PageID #:
 10430



Site Needs Overview
Acartha Group

Case: 4:12-cv-00080-CEJ   Doc. #:  397-8   Filed: 06/19/15   Page: 29 of 40 PageID #:
 10431



2

1.	 Privacy Policy

2.	 Terms of Use

3.	 News

•	Archive 2007–2009?

•	Break up archived content at the group level?

4.	 Leadership, with Bios

•	Management for Acartha

•	Advisory for Acartha

•	Fund Managers for all

Site Needs Overview
What We Currently Have
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Site Needs Overview
Content Needs By Category

Acartha Group

Firm Overview
Approach
Methodology
Overview for Private Equity, Real Estate, 
Public Equity, and Specialty Finance

ATP2

Overview
Fund Vitals
Approach
Executive Team
Portfolio
News
Contact

saturday capital

Overview
Fund Vitals
Approach
Executive Team
Portfolio
News
Contact

domus

Overview
Fund Vitals
Approach
Executive Team
News
Contact

viva

Overview
Fund Vitals
Approach
Executive Team
Portfolio
News
Contact

lifeline capital

Overview
Fund Vitals
Approach
Executive Team
Portfolio
News
Contact

Acartha capital

Overview
Fund Vitals
Approach
Executive Team
Portfolio
News
Contact

300 north capital

Overview
Fund Vitals
Approach
Executive Team
Portfolio
News
Contact

xplorer

Overview
Fund Vitals
Approach
Executive Team
Portfolio
News
Contact

toll canyon advisors

Overview
Fund Vitals
Approach
Executive Team
Portfolio
News
Contact

sonde capital

Overview
Fund Vitals
Approach
Executive Team
Portfolio
News
Contact

merchant banking

Overview of SPVs
Overview of Fee-Based Opportunities
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we have but needs work
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1.	 Schedule photography session in St. Louis—should we plan on including all portfolio managers  
as well?

•	 Is there a meeting that we may be able to tag onto?

2.	 Include email contact info and LinkedIn links in team bios?

3.	 Do all funds have a current portfolio?

4.	 How to handle past investments:

•	Should they be at Acartha Group level? (as a “Past Portfolio” section under Acartha Group “About Us”), or

•	Should they be categorized under ATP2 as “Past Portfolio”?

5.	 Are there any great case studies / success stories that we can include?

for discussion with doug morriss

Site Needs Overview
Initial Questions 
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1.	 Fund Overview

a.	 Executive Summary

2.	 Fund Vitals

a.	 Area(s) of focus
b.	 Typical investments
c.	 Fund size
d.	 Fund term

3.	 Approach / Methodology

a.	 Review and analysis process
b.	 Investment criteria
c.	 Investment approach

4.	 Executive Team

a.	 Bios / Photos
b.	 Email, LinkedIn, URL?

5.	 Portfolio

a.	 Logo
b.	 Company Summary
c.	 Link to external site, if applicable

6.	 News

a.	 Archive of news items from 2011

7.	 Contact

a.	 Contacts by Function
b.	 Corporate HQ
c.	 Office Locations
d.	 Address /  Phone / Fax / Email / URL

for discussion / more info

What type of statistical info 
should we include here?

What if fund does not yet 
have current investments?

from fund managers

Site Needs Overview
What We Need

Include email contact info  
for executive team?

If nothing, begin with launch 
announcement?

Fund Managers will receive a link to an online form to facilitate submission of info to Blink. 
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Please enter an Executive Summary for the fund.

Please list the fund’s area or areas of investment focus.

FUND VITALS

Area(s) of Focus

Please list some of the fund’s typical investments.

Typical Investments

Please provide information on fund size.

Fund Size

fund overview

Please enter a the name of the Executive Team member, and a brief biographical statement.

executive team

Name and Bio #1

Sample Questionnaire
For Fund Managers

Fund Managers will receive a link to an online form to facilitate submission of info to Blink. 	
Below is a sample form layout:

Please provide information on fund term.

Fund Term

Please enter a the name of the Executive Team member, and a brief biographical statement.

Name and Bio #2
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FIRM OVERVIEW

ACARTHA VENTURES

ACARTHA CAPITAL

ACARTHA MERCHANT

CONTACT

FIRM OVERVIEW

ACARTHA VENTURES

ACARTHA CAPITAL

ACARTHA MERCHANT

CONTACT

FIRM OVERVIEW

Acartha Technology Partners, L.P. (ATP) is a 
private equity fund that invests in technology 
and service companies whose products and 
services are sold into the financial services 
sector, the largest technology buyer in the 
world.

Each member of our investment team has an 
average of 18 years of experience structuring, 
investing in, deploying, operating and selling 
companies specifically in this sector. ATP has 
assembled a uniquely experienced team to 
invest in a $500 billion market that is buying 
new technologies in a very predictable way. The 
current turmoil in our target financial services 
market has accelerated our investment themes. 
ATP offers predictable venture returns in any 
investment cycle, but this market provides an 
especially clear opportunity to profit.

FIRM OVERVIEW

Acartha Technology Partners, L.P. (ATP) is a private equity fund that invests in 
technology and service companies whose products and services are sold into the 
financial services sector, the largest technology buyer in the world.

Each member of our investment team has an average of 18 years of experience 
structuring, investing in, deploying, operating and selling companies specifically in this 
sector. ATP has assembled a uniquely experienced team to invest in a $500 billion 
market that is buying new technologies in a very predictable way. The current turmoil 
in our target financial services market has accelerated our investment themes. ATP 
offers predictable venture returns in any investment cycle, but this market provides an 
especially clear opportunity to profit.

ACARTHAGROUP.COM
TABLET INTERFACE WIREFRAME
DRAFT
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FIRM OVERVIEW

ACARTHA VENTURES

ACARTHA CAPITAL

ACARTHA MERCHANT

CONTACT

FIRM OVERVIEW

Acartha Technology Partners, L.P. (ATP) is a 
private equity fund that invests in technology and 
service companies whose products and services 
are sold into the financial services sector, the 
largest technology buyer in the world.

Each member of our investment team has an 
average of 18 years of experience structuring, 
investing in, deploying, operating and selling 
companies specifically in this sector. ATP has 
assembled a uniquely experienced team to 
invest in a $500 billion market that is buying new 
technologies in a very predictable way. The 
current turmoil in our target financial services 
market has accelerated our investment themes. 

ACARTHAGROUP.COM
MOBILE INTERFACE WIREFRAME
DRAFT
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ACARTHA MERCHANT.COMACARTHA VENTURES.COM

OVERVIEW LEADERSHIP CONTACT

ICONIC
PROPERTIES SPECIALTY FINANCE

FIRM OVERVIEW LEADERSHIP

MANAGEMENT

ADVISORS

CONTACT

APPROACH TEAM PORTFOLIO CONTACT AGH HOMENEWS

APPROACH TEAM PORTFOLIO

CURRENT 
INVESTMENTS

PAST 
INVESTMENTS

CONTACT AGH HOMENEWS

AGH HOME

DOMUS

FOOTER

PRIVACY POLICY

NEWS

TERMS OF USE

INVESTOR LOGIN

CONTACT

ACARTHA CAPITAL.COM

ACARTHA GROUP.COM

CURRENT 
INVESTMENTS

PAST 
INVESTMENTS
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FIRM OVERVIEW

ACARTHA VENTURES

ACARTHA CAPITAL

ACARTHA MERCHANT

CONTACT

FIRM OVERVIEW

Acartha Technology Partners, L.P. (ATP) is a 
private equity fund that invests in technology and 
service companies whose products and services 
are sold into the financial services sector, the 
largest technology buyer in the world.

Each member of our investment team has an 
average of 18 years of experience structuring, 
investing in, deploying, operating and selling 
companies specifically in this sector. ATP has 
assembled a uniquely experienced team to 
invest in a $500 billion market that is buying new 
technologies in a very predictable way. The 
current turmoil in our target financial services 
market has accelerated our investment themes. 

ACARTHAGROUP.COM
MOBILE INTERFACE WIREFRAME
DRAFT
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FIRM OVERVIEW

ACARTHA VENTURES

ACARTHA CAPITAL

ACARTHA MERCHANT

CONTACT

FIRM OVERVIEW

ACARTHA VENTURES

ACARTHA CAPITAL

ACARTHA MERCHANT

CONTACT

FIRM OVERVIEW

Acartha Technology Partners, L.P. (ATP) is a 
private equity fund that invests in technology 
and service companies whose products and 
services are sold into the financial services 
sector, the largest technology buyer in the 
world.

Each member of our investment team has an 
average of 18 years of experience structuring, 
investing in, deploying, operating and selling 
companies specifically in this sector. ATP has 
assembled a uniquely experienced team to 
invest in a $500 billion market that is buying 
new technologies in a very predictable way. The 
current turmoil in our target financial services 
market has accelerated our investment themes. 
ATP offers predictable venture returns in any 
investment cycle, but this market provides an 
especially clear opportunity to profit.

FIRM OVERVIEW

Acartha Technology Partners, L.P. (ATP) is a private equity fund that invests in 
technology and service companies whose products and services are sold into the 
financial services sector, the largest technology buyer in the world.

Each member of our investment team has an average of 18 years of experience 
structuring, investing in, deploying, operating and selling companies specifically in this 
sector. ATP has assembled a uniquely experienced team to invest in a $500 billion 
market that is buying new technologies in a very predictable way. The current turmoil 
in our target financial services market has accelerated our investment themes. ATP 
offers predictable venture returns in any investment cycle, but this market provides an 
especially clear opportunity to profit.
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Client & Project
Estimate Date

Stategy Hours Rate Cost Hours Rate Cost Hours Rate Cost Hours  Rate  Cost Hours Cost
Billy 60 300.00$          18,000.00$   35 300.00$          10,500.00$   300.00$          -$             250.00$          -$              95 28,500.00$    

Creative
Creative Director 10 250.00$          2,500.00$     15 250.00$          3,750.00$     250.00$          -$             250.00$          -$              25 6,250.00$      

Sr Art Director 240.00$          -$             240.00$          -$             240.00$          -$             240.00$          -$              0 -$               
Sr Copywriter 200.00$          -$             200.00$          -$             200.00$          -$             300.00$          -$              0 -$               

Digital Art Direction 240.00$          -$             240.00$          -$             240.00$          -$             240.00$          -$              0 -$               
Video Director 300.00$          -$             300.00$          -$             300.00$          -$             300.00$          -$              0 -$               

Account
Director 250.00$          -$             250.00$          -$             250.00$          -$             250.00$          -$              0 -$               

Manager 250.00$          -$             250.00$          -$             250.00$          -$             250.00$          -$              0 -$               
Proofing 150.00$          -$             150.00$          -$             150.00$          -$             150.00$          -$              0 -$               

PM 200.00$          -$             200.00$          -$             200.00$          -$             200.00$          -$              0 -$               

Phase Total 20,500.00$   Phase Total 14,250.00$   Phase Total -$             Phase Total -$              120

Grand Total 34,750.00$   
Activity: Activity: Activity: Activity:

Phase I (Discovery & Planning) Phase II (Development & Design) Phase III (Execution) Phase IV (Production) Person Totals
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Thompson Coburn LLP | Attorneys at Law | 1909 K Street, N.W. | Suite 600 | Washington, D.C. 20006 
P 202.585.6900 | F 202.585.6969 | www.thompsoncoburn.com 

Chicago  Los Angeles  St. Louis  Southern Illinois  Washington, D.C. 

 

 
 

 

 

  

Jayna Marie Rust 

P 202.585.6929 

F 202.318.6496 

jrust@thompsoncoburn.com 

March 24, 2015 
 
VIA ELECTRONIC MAIL 
Blink Marketing 
c/o Lawrence W. Andrea, Esq. 
18 South Main Street, 3FL 
Norwalk, CT 06854 
Email: counsel@lawrencewandrea.com 
 
Re: Claim No. 227: Acartha Receivership, Securities & Exchange Commission v. Burton 

Douglas Morriss, et al, No. 4:12-cv-00080 

 
Dear Mr. Andrea: 
 
The Receiver has received Blink Marketing’s Notice of Objection regarding Claim No. 227.  
After review of the materials accompanying the Notice of Objection, the Receiver does not 
believe that they provide additional information that supports the portion of the claim that the 
Receiver has recommended for disallowance.1  As described below, however, the Receiver is 
willing to reconsider her initial determination if Blink Marketing provides additional supporting 
documentation. 
 
In general, the Receiver’s determination to disallow the website-related portions of the claim was 
due to a failure to provide sufficient information to support that portion of the claim.  Blink 
Marketing did not provide sufficient information to show a contractual obligation to pay the 
stated amount, nor did Blink Marketing show that it provided the claimed work to the entities 
pursuant to an agreement.   
 
The Receiver is willing to reconsider her determination, but for her to do so, Blink Marketing 
must provide documentation that further supports its claim regarding the website-related work.  
If you would like for the Receiver to reconsider her determination, please provide the Receiver 
with the following information: 

 Any communication between Acartha, its representatives, or related entities and Blink 
Marketing supporting Blink Marketing’s interpretation of the statement of work’s 
provision regarding the 50% deposit; 

 Any communication after August 29, 2011 (the date Mr. Morriss signed the statement of 
work) between Acartha, its representatives, or related entities and Blink Marketing 

                                                 
1 The Receiver notes that the claims process “was put in place to assist the receiver in identifying all potential 
liabilities against the receivership entities and to aid in equitable distribution of limited proceeds to valid claimants.”  
(Dkt. No. 311) (emphasis added).  The Receiver further notes that “the ultimate goal of a receivership is to 
maximize the recovery of the investor class.”  Sec. & Exch. Comm’n v. Wealth Mgmt. LLC, 628 F.3d 323, 336 (7th 
Cir. 2010).  Thus, the Receiver must have the information requested in order to properly meet her duty of protecting 
investors during the claims process—and maximizing their recovery in any potential equitable distribution plan—in 
a situation where there are limited assets to meet the entities’ liabilities. 
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wherein Acartha, its representatives, or related entities encouraged Blink Marketing to 
commence work, and evidence of the subsequent work that Blink Marketing commenced; 

 Any contemporaneous evidence that shows that the work Blink Marketing claims it 
completed per the “agreement” was completed after Burton Douglas Morriss signed the 
scope of work and was provided to Acartha, its representatives, or related entities; and/or 

 Any evidence that Blink Marketing provided Acartha, its representatives, or related 
entities with the “under construction” website. 

 
In re-requesting the above information, the Receiver notes that (1) it is the claimant’s 
responsibility to provide the Receiver sufficient information to support its claims, and (2) the 
Court will look at the sufficiency of the provided information in its own review of a claimant’s 
objection to the Receiver’s determinations.  See Sec.  Exch. Comm’n v. Merrill Scott & Assocs., 
Ltd., No. 02-CV-39-TC, 2008 WL 2787401, at *5 (D. Utah July 15, 2008).     
 
Thus, the Receiver remains open to reviewing your claim, but she requests that you provide the 
above-requested information by April 17, 2015 in order for her to re-evaluate the website-related 
portion of the claim. 
 
 
Very truly yours, 
 
Thompson Coburn LLP 
 

 
 
By 
 Jayna Marie Rust 
 
cc: Claire Schenk, Receiver 
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From Bill Lawlor

To Doug Morriss

Sent 7 27 2011 2 04 01 PM
Subject Acartha Group 2011 Website

Attachments Acartha 2011Website SOW pdf

Doug

Attached is the SOW for the AcarthaGroup com project Included within it is a current sitemap

which I would like to review with you to make certain that we blink start the design process

with the right set of requirements In addition we ve included a wireframe around the client

login area functionality from both the administrative and end user standpoint that I would

like to review and discuss

We re working on the content punch list and will have that outlook over to you tomorrow

Feel free to give me a call when you have a moment to discuss or I ll call you later today to

follow up

This site is going to be so freaking cool

Thanks Doug

B

Bill Lawlor 203 856 8353

Blink 2000 Post Road Suite 205 Fairfield CT 06824 www blinkmkg com
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2011 Website Redesign

Acartha Group

07.26.2011
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Acartha Group

2011 Corporate Website

Scope of Work

Acartha Group 2011 Website Redesign 727 11

Page 1 of 8

1.0

Project Scope

Acartha Group has requested a scope of work deliverables and related costs for the

strategic development design and execution of its new corporate website

The project scope consists of the following components

2.1 Corporate Website

2.2 Mobile Aware Functionality

2.3 Online Investor Communication Platform

Timeline 8 12 Weeks in total

Blink will provide Acartha Group with a detailed project timeline upon project engagement
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Acartha Group

2011 Corporate Website

Scope of Work

Acartha Group 2011 Website Redesign 727 11

Page 2 of 8

2.1

Corporate Website

The Acartha Group online environment must interactively share information integrate with

new and existing technology systems and align with overall corporate messaging and

business strategy From a creative perspective the corporate website must evoke emotion

and magnify the Acartha Group brand identity

Blink uses leading web tools and languages including HTML 5 HTML XML Java JSP

Cold Fusion ASP PHP DB2 Oracle MySQL SQL Server streaming media and Flash

The following is Blink’s typical process for web development structured to ensure that all

design and development meet client expectations some stages may not apply to this

project

EXECUTIVE BRIEFINGS

COMPETITIVE AND INDUSTRY REVIEW

MESSAGE DEVELOPMENT

WIREFRAME NAPKIN CREATION

GRAPHIC DESIGN

CONTENT GATHERING

CODING AND PROGRAMMING

APPLICATION INTEGRATION

CONTENT MANAGEMENT STRATEGY

SERVER CONFIGURATION

CONTENT LOADING

TESTING
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Acartha Group

2011 Corporate Website

Scope of Work

Acartha Group 2011 Website Redesign 727 11

Page 3 of 8

Blink will engage with multiple Acartha Group executives at various levels to create and

deliver a website that meets the project’s requirements and objectives Acartha Group’s

website will require strategy architecture development copy development graphic design

and technical services surrounding site coding and content loading testing and privacy

considerations

The site will be based on the sitemap found in Appendix A A1

Deliverables

_ Briefings and communication strategy

_ Architecture and navigation development

_ Wireframe creation

_ Graphic design and preparation

_ 2 rounds of concept modifications

_ Coding based on site requirements

_ Content Management System integration

_ SEO Configuration

_ Site entrance programming

_ First draft copy to be provided by client

_ Copy editing and proofing

_ Content loading

_ Testing and refinement

_ Site launch

_ Project Management

_ CMS license as well as Hosting and maintenance recommendations will be

provided hosting services are available if necessary

_ An additional SOW and costs will be provided for photography selection and usage

based on recommendations client selection and approval
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Acartha Group

2011 Corporate Website

Scope of Work

Acartha Group 2011 Website Redesign 727 11

Page 4 of 8

2.2

MobileAware Functionality

The delivery of Acartha Group’s website based on device platform will present Acartha as a

forward thinking firm that utilizes the most current technologies to deliver a clean clear and

precise message

The goal of mobileaware development is the creation of a responsively designed website

Responsive web design means creating an adaptive design that's aware of the context

it
's

viewed in and optimizes its display accordingly Using a common set of content and code

responsive design provides the following benefits This is a short list but the benefits are

significant

_ When content needs to be updated

it
's updated one time in one location and that

change is reflected on every device and screen size

_ Web page designs adapt dynamically to any screen size to present a layout that is

appropriate to the device be it a phone a tablet or a large monitor a TV etc

Consideration for those different devices is built into the design from the start

_ URL structure and therefore links which might be shared or crawled by search

engines work universally across all devices and screen sizes

_ We don't need to revise or create a new website to adapt to each new device or

screen resolution that comes out one website will serve them all now and in the

future

_ It also takes into account a few things like providing phone links for phone

numbers and it responds to orientation changes on devices

Case: 4:12-cv-00080-CEJ   Doc. #:  397-12   Filed: 06/19/15   Page: 6 of 14 PageID #:
 10468



Acartha Group

2011 Corporate Website

Scope of Work

Acartha Group 2011 Website Redesign 727 11

Page 5 of 8

2.3

Online Investor Communication Platform

Acartha Group has the need to communicate and provide documents as a private

experience to its client community in a secure environment Blink will work with Acartha

Group executives to define specific requirements to customize the environment based on the

following parameters outlined below

Online investor login area

_ Username and password entrance

_ Permission based content delivery

_ Custom reporting functionality

_ Complete brand integration

_ Hosting security and maintenance recommendations will be provided hosting

services are available if necessary

The online investor login area will be based on the sitemap and functionality found in

Appendix A2
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Acartha Group

2011 Corporate Website

Scope of Work

Acartha Group 2011 Website Redesign 727 11

Page 6 of 8

4.0

Project Component Costs

This proposal contains estimated costs based on a fixed bid in accordance with existing

project scope

Design Development and Execution

_ Corporate Website 55,000.00

_ Mobile Aware Functionality 20,000.00

_ Online Investor Communication Platform 15,000.00

Estimated costs do not include costs associated with the research collection or acquisition of

photography image license fees printing and or paper web hosting licensing of thirdparty

applications or commerce components such as secure certificates payment gateways or merchant

accounts Estimated costs do not include costs associated with trademark or copyright research and

applications postage or overnight delivery fees or international calls Which if required the client agrees

to pay as an additional fee All line items do not include any travel costs that may be associated with the

project which if incurred shall be paid for by the client
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Acartha Group

2011 Corporate Website

Scope of Work

Acartha Group 2011 Website Redesign 727 11

Page 7 of 8

5.0

Approval

Budgetary Approvals

All project costs are based on fixed cost basis determined by current needs described by

the Acartha Group team If the project extends past the project scope or the agency

estimated project hours due to specific requests made by the client during the development

process the agency will notify Acartha Group and provide the client with an adjusted scope

of work including details pertaining to additional project hours and costs for which the client

understands and agrees to pay additional related fees

A deposit of 50 of the project costs will be required to initiate the project Upon creative

review and approval Blink will deliver an invoice for a second payment of 25 for each

project component The balance of the project cost 25 and any associated additional

costs

w
il
l

be due upon delivery of each project component

Pricing reflects agency fees and does not include costs associated with the collection or

acquisition of photography image license fees printing andor paper web hosting

licensing of thirdparty applications or commerce components such as secure certificates

payment gateways or merchant accounts Estimated costs do not include costs associated

with trademark or copyright research and applications postage or overnight delivery fees or

international calls which if required the client agrees to pay as an additional fee

All line items do not include any travel costs that may be associated with the project which if

incurred shall be paid for by the client

EXECUTED AND AGREED TO BY THE PARTIES HERETO

Blink Acartha Group

B
il
l

Lawlor

2000 Post Road Suite 205

Fairfield CT 06824

Doug Morriss Chairman CEO

SignatureDate
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AG HOME
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AG HOME
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AG HOME
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A1

Corporate Website Sitemap
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SPECIALTY FINANCE

CURRENT
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APPROACH

TEAM
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AG HOME
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Acartha Group 2011 Website Redesign 726 11

Connectivity to external site if a site is available
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MANAGE FUNDS

ADD FUND DELETE FUND EDIT FUND

ADMIN LOGIN

MANAGE USERS

ADD USER DELETE USER EDIT USER

DATA

FUND NAME

RE SEND WELCOME EMAIL

UPDATE NAME EMAIL

ASSOCIATE WITH MORE

FEWER FUNDS

ASSOCIATE WITH FUNDS
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USER’S NAME

EMAIL
ASSOCIATED FUNDS
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DOWNLOADED W INVESTOR
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MANAGE DOCUMENTS

ADD DOC DELETE DOC REPLACE DOC

EMAIL TO NOTIFY
FUND USERS

ASSOCIATE WITH FUND

EMAIL TO NOTIFY

FUND USERS

DATA

DOCUMENT NAME

DATE UPLOADED
ASSOCIATED FUND

FILE

A2

Online Investor Communication Platform

Administrative Workflow

Acartha Group 2011 Website Redesign 72611
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ACCEPT INVITE

INVESTOR LOGIN

DATA

LOGIN DATE TIME

DOC DOWNLOAD DATE TIME

EDIT ACCOUNT INFO

UPDATE NAME EMAIL

VIEW DOCUMENTS

LISTED BY FUND
AND BY DATE

SELECT PASSWORD

LOG LOGIN

LOG DOWNLOAD

REQUEST PASSWORD

RESET

RESET PASSWORD

A2

Online Investor Communication Platform

User Experience Workflow

Acartha Group 2011 Website Redesign 72611
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Acartha Group

2011 Corporate Website

Scope of Work

Acartha Group 2011 Website Redesign 727 11

Page 8 of 8

A3

Agency Overview

Blink a sales marketing communications agency combines strategic planning award

winning design brand strategies and leading technologies to deliver complete sales and

marketing communication solutions for our clients Headquartered in Fairfield CT the agency

focuses on three primary areas executive communications brand and marketing

communications and the integration of marketing programs within our client's sales

processes geared towards increasing top line revenue growth and driving efficiencies

throughout the sales cycle

Blink performs these services for companies such as LogicSource Acartha Group YR LG
RelaDyne TransPerfect Touch Commerce Domus Winderemere Island VGS Creative

LifeCare Iconoculture DSA Encore Kidd Company Wolf Means Business Vumber

Coastal Construction Group SCI Worldwide Story formally Byte Interactive RK Marketing

and Cava Capital

Contact information

Blink

20 Marshall Street

Suite 105

South Norwalk CT 06854

203.856.8353

www blinkmkg com

Bill Lawlor CEO
blawlor blinkmkg com

Blink Team
Bill Lawlor Account Director

Sean Bates Chief Creative Lead

Attila Kelemen Chief Strategist Account Director

Carson McComas Technical Director Technical Programming SEOSEM

Cynthia Miller Graphic Designer

Lisa Schneider Director SEOSEM and Social Media Strategies

Steve Morenberg Creative Director Copy

Chris Jones Animation Designer

Yrving Torrealba Creative Director Flash Animation Emerging online technologies

Dane Hansen Creative Director Flash Emerging online technologies
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From Bill Lawlor

To Doug Morriss

Sent 8 14 2011 4 25 05 PM
Subject Updated SOW for 2011 AcarthaGroup com

Attachments Acartha 2011Website SOW 08142011 pdf

Hey there Hope all is well

I updated the Scope of work for the site project Will have an invoice over to you t omorrow for ini al payment

I m seng up team meengs on my end this week and am working with Kevin to get as muc h exisng content collected this

week

Please let me know if you have any comments or ques ons

Thanks Doug

Bill

Bill Lawlor 203 856 8353

Blink 2000 Post Road Suite 205 Fairfield CT 06824 www blinkmkg com
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2011 Website Redesign

Acartha Group

08.14.2011
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Acartha Group

2011 Corporate Website

Scope of Work

Acartha Group 2011 Website Redesign 814 11

Page 1 of 7

1.0

Project Scope

Acartha Group has requested a scope of work deliverables and related costs for the

strategic development design and execution of its new corporate website

The project scope consists of the following components

2.1 Corporate Website

2.2 Mobile Aware Functionality

Timeline 8 12 Weeks in total

Blink will provide Acartha Group with a detailed project timeline upon project engagement
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Acartha Group

2011 Corporate Website

Scope of Work

Acartha Group 2011 Website Redesign 814 11

Page 2 of 7

2.1

Corporate Website

The Acartha Group online environment must interactively share information integrate with

new and existing technology systems and align with overall corporate messaging and

business strategy From a creative perspective the corporate website must evoke emotion

and magnify the Acartha Group brand identity

Blink uses leading web tools and languages including HTML 5 HTML XML Java JSP

Cold Fusion ASP PHP DB2 Oracle MySQL SQL Server streaming media and Flash

The following is Blink’s typical process for web development structured to ensure that all

design and development meet client expectations some stages may not apply to this

project

EXECUTIVE BRIEFINGS

COMPETITIVE AND INDUSTRY REVIEW

MESSAGE DEVELOPMENT

WIREFRAME NAPKIN CREATION

GRAPHIC DESIGN

CONTENT GATHERING

CODING AND PROGRAMMING

APPLICATION INTEGRATION

CONTENT MANAGEMENT STRATEGY

SERVER CONFIGURATION

CONTENT LOADING

TESTING
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Blink will engage with multiple Acartha Group executives at various levels to create and

deliver a website that meets the project’s requirements and objectives Acartha Group’s

website will require strategy architecture development copy development graphic design

and technical services surrounding site coding and content loading testing and privacy

considerations

The site will be based on the sitemap found in Appendix A A1

Deliverables

_ Briefings and communication strategy

_ Architecture and navigation development

_ Wireframe creation

_ Graphic design and preparation

_ 2 rounds of concept modifications

_ Coding based on site requirements

_ Content Management System integration

_ SEO Configuration

_ Site entrance programming

_ First draft copy to be provided by client

_ Copy editing and proofing

_ Content loading

_ Testing and refinement

_ Site launch

_ Project Management

_ CMS license as well as Hosting and maintenance recommendations will be

provided hosting services are available if necessary

_ An additional SOW and costs will be provided for photography selection and usage

based on recommendations client selection and approval
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2.2

MobileAware Functionality

The delivery of Acartha Group’s website based on device platform will present Acartha as a

forward thinking firm that utilizes the most current technologies to deliver a clean clear and

precise message

The goal of mobileaware development is the creation of a responsively designed website

Responsive web design means creating an adaptive design that's aware of the context

it
's

viewed in and optimizes its display accordingly Using a common set of content and code

responsive design provides the following benefits This is a short list but the benefits are

significant

_ When content needs to be updated

it
's updated one time in one location and that

change is reflected on every device and screen size

_ Web page designs adapt dynamically to any screen size to present a layout that is

appropriate to the device be it a phone a tablet or a large monitor a TV etc

Consideration for those different devices is built into the design from the start

_ URL structure and therefore links which might be shared or crawled by search

engines work universally across all devices and screen sizes

_ We don't need to revise or create a new website to adapt to each new device or

screen resolution that comes out one website will serve them all now and in the

future

_ It also takes into account a few things like providing phone links for phone

numbers and it responds to orientation changes on devices
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4.0

Project Component Costs

This proposal contains estimated costs based on a fixed bid in accordance with existing

project scope

Design Development and Execution

_ Corporate Website 55,000.00

_ Mobile Aware Functionality 20,000.00

Estimated costs do not include costs associated with the research collection or acquisition of

photography image license fees printing and or paper web hosting licensing of thirdparty

applications or commerce components such as secure certificates payment gateways or merchant

accounts Estimated costs do not include costs associated with trademark or copyright research and

applications postage or overnight delivery fees or international calls Which if required the client agrees

to pay as an additional fee All line items do not include any travel costs that may be associated with the

project which if incurred shall be paid for by the client
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5.0

Approval

Budgetary Approvals

All project costs are based on fixed cost basis determined by current needs described by

the Acartha Group team If the project extends past the project scope or the agency

estimated project hours due to specific requests made by the client during the development

process the agency will notify Acartha Group and provide the client with an adjusted scope

of work including details pertaining to additional project hours and costs for which the client

understands and agrees to pay additional related fees

A deposit of 50 of the project costs will be required to initiate the project Upon creative

review and approval Blink will deliver an invoice for a second payment of 25 for each

project component The balance of the project cost 25 and any associated additional

costs

w
il
l

be due upon delivery of each project component

Pricing reflects agency fees and does not include costs associated with the collection or

acquisition of photography image license fees printing andor paper web hosting

licensing of thirdparty applications or commerce components such as secure certificates

payment gateways or merchant accounts Estimated costs do not include costs associated

with trademark or copyright research and applications postage or overnight delivery fees or

international calls which if required the client agrees to pay as an additional fee

All line items do not include any travel costs that may be associated with the project which if

incurred shall be paid for by the client

EXECUTED AND AGREED TO BY THE PARTIES HERETO

Blink Acartha Group

B
il
l

Lawlor

2000 Post Road Suite 205

Fairfield CT 06824

Doug Morriss Chairman CEO

SignatureDate
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A3

Agency Overview

Blink a sales marketing communications agency combines strategic planning award

winning design brand strategies and leading technologies to deliver complete sales and

marketing communication solutions for our clients Headquartered in Fairfield CT the agency

focuses on three primary areas executive communications brand and marketing

communications and the integration of marketing programs within our client's sales

processes geared towards increasing top line revenue growth and driving efficiencies

throughout the sales cycle

Blink performs these services for companies such as LogicSource Acartha Group YR LG
RelaDyne TransPerfect Touch Commerce Domus Winderemere Island VGS Creative

LifeCare Iconoculture DSA Encore Kidd Company Wolf Means Business Vumber

Coastal Construction Group SCI Worldwide Story formally Byte Interactive RK Marketing

and Cava Capital

Contact information

Blink

20 Marshall Street

Suite 105

South Norwalk CT 06854

203.856.8353

www blinkmkg com

Bill Lawlor CEO
blawlor blinkmkg com

Blink Team
Bill Lawlor Account Director

Sean Bates Chief Creative Lead

Attila Kelemen Chief Strategist Account Director

Carson McComas Technical Director Technical Programming SEOSEM

Cynthia Miller Graphic Designer

Lisa Schneider Director SEOSEM and Social Media Strategies

Steve Morenberg Creative Director Copy

Chris Jones Animation Designer

Yrving Torrealba Creative Director Flash Animation Emerging online technologies

Dane Hansen Creative Director Flash Emerging online technologies
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PRIVACY POLICY NEWS TERMS OF USE INVESTOR LOGIN CONTACT

FIRM OVERVIEW
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AG HOME
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ATP2 LIFELINE CAPITAL

A1

Corporate Website Sitemap
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TEAM
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CURRENT
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APPROACH

TEAM

NEWS
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PORTFOLIO

MERCHANT BANKING

SPVs

FEE BASED

OPPORTUNITIES

AG HOME

EXTERNAL SITE

AG HOME

EXTERNAL SITE

AG HOME
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AG HOME

EXTERNAL SITE

AG HOME
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Connectivity to external site if a site is available
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